
Mississippi State Department of Health
Logic Model for the Smoke Alarm Installation Program

INPUT ACTIVITIES OUTPUT SHORT TERM OUTCOMES INTERMEDIATE OUTCOMES LONG TERM OUTCOMES

Fire Safety Education 1.1 Train Field Coordinators
Fire Escape Planning 1.2 Utilize performance
Smoke Alarm Installation measures -

1.3 Continue to partner with
paid and volunteer fire 
departments
1.4 Coordinator will attend
one national conference

INFRASTRUCTURE

Trained Staff  Paid/Volunteer Fire Departments  Community-Based Organizaions  Faith-Based Organizations  MS High Risk Fire Safety Task Force  MS Association of Public Fire Safey Educators  

MS State Fire Marshals Office  Data Sources

     2.1 Partner with individuals,                  
businesses, community based 
organizations
   2.2 Partner with  at least three 
Headstarts to promote fire safety
   2.3 Partner with at least elementary 
schools to implement  "Learn Not to 
Burn"
   2.4 Partner with Area Agencies on 
Aging to present "Remembering When"
   2.5 Continue to parnter with MAPFSE
   2.6 Partner with fire departments to 
conduct "Fire Academy for Kids"
   2.7 Field Coordinators present fire 
safety awareness

   3.1 Collect updated data resources
  3.2 Identify top five areas of state with
high death rates
  3.3 Collect and analyze data from 
year six 

  4.1  Canvass at least 2,500 
households
  4.2 Install at least 1,300 smoke alarms

 
 5.1 Develop a media campaign 
promoting fire safety
  5.2 Continue to promote fire 
safety through newspaper ads, 
fliers, etc.
  5.3 Promote fire safety during 
National Fire Prevention Week 

   
 6.1 Conduct three month   follow-up
evaluation
 6.2 Utilize Continuous Quality 
Improvement

  
  1.1Complete by 10/31/05
  1.2 Complete by 10/31/04
  1.3 Complete by 9/30/05
  1.4 Complete by 9/30/04

   2.1 Complete by 9/30/05
   2.2 Complete by 9/30/05
   2.3 Complete by 9/30/05
   2.4 Complete by 9/30/05
   2.5 Complete by 9/30/05
   2.6 Complete by 8/31/05
   2.7 Complete by 9/30/05

   3.1 Complete by 9/30/05
   3.2 Complete by 10/31/05
   3.3 Complete by 10/31/05

   4.1 Complete by 6/30/05
  4.2 Complete by 6/30/05

   
   5.1 Complete by 2/1/05
   5.2 Complete by 9/30/05
   5.3 Complete by 10/31/05

  6.1 Complete by 9/30/05
  6.2 Continuous

   1.1 Train two Field Coordinators
   1.2 Set performance measures
  1.3 Continue to collaborate with fire              
         department
   1.4 Attend a selected Fire Prevention  
Training or Conference 

     2.1 Network with community groups
     and organizations
   2.2 Collaborate with Head Starts
  2.3 Collaborate with elementary                   
     school
   2.4 Collaborate with Area Agencies
     on Aging
   2.5 Collaborate with MAPFSE
   2.6 Implement "Fire Acadmey for
     Kids"
   2.7 Schedule presenations

   3.1 Retrieve data sources 
   3.2 Review death raes 
   3.3 Review year six evaluation data

   4.1 Perform door to door or telephone 
canvassing
   4.2 Receive alarms from central office

    5.1 Meet with Public Relations Department
   5.2 Develop fliers, community presenations
   5.3 Plan activities to implement

  6.1 Collect and analyze data
  6.2 An ongoing process 

 
Monitor all objectives to ensure 
progress and make improvements 
if needed to ensure that objectives 
will be met.

 
 1. Strengthen the state's fire prevention 
and control efforts.

  2. Mobilize community groups and 
organizations in targeted areas to 
increase fire safety awareness and 
conduct fire safety education.

 3. Review the existing and identify new
injury surveillance resources to assess  
the severity of fire related injuries and 
deaths in MS and in each high risk 
count.
  4. Increase the number of residential 
dwellings tha that have at least one 
functional smoke alarm.
  
  5. Implement an ongoing fire safety 
public awareness and educational 
campaign in target areas.
 
  6. Conduct an evaluation of the 
program.
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